


" T h e  e s s e n c e  o f  b e l o n g i n g  l i e s  n o t  i n  c o n fo r m i t y,  b u t  i n  t h e  
a u d a c i o u s  a n d  u n a p o l o g e t i c  re v e l a t i o n  o f  yo u r  t r u e ,  a u t h e n t i c  

s e l f. "



BELONGING







BELONGINGUNIQUENESS

THE TWO DIMENSIONS OF INCLUSION



E
Individual is not treated as an 
organizational insider with unique value 
in the work group, but there are other 
employees or groups who are insiders.
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Low Belonginess High Belonginess

Individual is treated as an insider in 
the work group when they conform 
to organizational/dominant culture 

norms and downplay uniqueness

Individual is treated as an insider and 
allowed/encouraged to retain 

uniqueness within the work group

Individual is not treated as an 
organizational insider in the group 
but their unique characteristics are 
seen as valuable and required for 
group organization success. 

At the Intersection of Belonging & Uniqueness 











Diversity
The collection of similarities and differences 

that we each carry with us, based on: 

• Characteristics we are born with 

(inherent)

• Experiences we have had (acquired)

• Choices we have made (acquired)

What is Diversity?



What is Intersectionality? 

Source: Merriam-Webster

"The complex, cumulative way in 
which the effects of multiple forms of 

discrimination (such as racism, 
sexism, and classism) combine, 

overlap, or intersect especially in the 
experiences of marginalized 

individuals or groups."



Group Discussion Guidelines:
• Think about your summary
• Keep time & Share 

concisely 
• Active listening: Capture 

the essence



What bridges were built?

Group Discussion



F r o m  S e l f - d e c e p t i o n   
 
F r o m  M i n d l e s s n e s s   
 
F r o m  B l a m i n g  O t h e r s       

S e l f - A w a r e n e s s

S e l f - R e f l e c t i o n

S e l f - C o m p a s s i o n

UNLOCKING 
AWARENESS 

ACCELERATION







Group Discussion:

• What did you experience during the 
visualization?

• What factors shaped your perception 
of what you observed?
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Your 
Background

Your Life 
Experiences

Your
 Story

Our Life Story Creates Our Biases !



Real-life Scenario
Challenges Faced by a Team: Navigating Workload and Collaboration Issues

• In a bustling global company, a specific team confronts a 
complex set of challenges impacting their productivity and 
unity.

• Challenges Explored:

• Lack of clarity in roles and responsibilities.

• Lack of clear roles hindering collaboration.

• Unclear priorities leading to confusion.

• Team members overwhelmed by an expanding 
workload.

• Decreased morale and enthusiasm.

• Departing talent causing knowledge gaps.

• Impact on individual well-being and team cohesion.

















The GRIT Framework
Embracing Productive Conflict to Increase Collaboration 

Internal Work External Work

GATHER
• Gather your thoughts 

and stop short of 
assuming the worst.

• Clearly identify the 
issue at hand. 

• What are the different 
perspectives or 
viewpoints on this 
issue?

RETHINK
• Challenge your own 

assumptions and 
preconceptions. 

• What assumptions 
might we be making 
about the situation that 
could be influencing 
our perspective?

INQUIRE
• Think about the impact 

the situation is causing 
and the feedback you 
want to deliver

• Identify shared goals or 
values that can serve as 
a foundation for 
resolution.

• What questions can we 
ask to gain a deeper 
understanding of each 
person's perspective?

TRANSPARENCY

1. Share Observations

2. Talk for Input

3. Acknowledge Impact

4. Reinforce Moving Forward: Work 

to find a solution and a way to 

move forward - the ULTA way - 

TOGETHER



Real-life Scenario

• You have been asked to join a team leaders’ special task force  
to address the challenges.

• Role Play Assignment: How do you walk through the external 
part of the GRIT Framework (Take Action)

• Role A: Team member 1

• Role B: Team member 2

• Role C: Observer

• Conversation Starter: “I noticed the following challenges 
(unity, roles & responsibilities, silos, workload, etc) 
particularly…”

Share observations
“I have noticed…”
“From my perspective, it seems that…”

Acknowledge impact
"It's important to recognize that this situation is 
affecting..."
"Let's discuss the impact this challenge is having 
on..."

Reinforce Moving Forward 
TOGETHER
"Let's work together to find a solution..."
"How can we collaborate to overcome this 
challenge?”
"What lessons can we take from this experience?"

Talk for input
"I'd like to hear your thoughts on this..."
"What's your perspective on the situation?"
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Toolkit 
to Integrate

Wellbeing & Workload 



INTEGRATING WELL-BEING & 
WORKLOAD

HOW CAN HARMONIZING WELL-BEING  AND WORKLOAD  
BOOST PRODUCTIVITY,  NURTURE GROWTH,  AND 

BUILD LASTING SUCCESS?
















