


T h i s  i ntera c t i on  l ef t  me  fee l i n g  l i ke  h a d  n o  b u s i n es s  b e i n g  i n  
t h at  room,  i n  t h at  j ob  or  i n  t h at  comp any.  My  fee l i n gs  o f  
i mp oster  syn d rome were  b e i n g  p er p et u ated  by  t h e  ver y  

orga n i zat i on  I  wor ked  for  a n d  I  fe l t  h e l p l es s .   



"THE KEY TO GENUINE BELONGING ISN'T A DISGUISE, 
BUT RATHER A BOLD, UNAPOLOGETIC REVEAL OF YOUR AUTHENTIC 

SELF."









The persistent inability to believe that one's success 
is deserved or has been legitimately achieved as a 
result of one's own efforts or skills.

The term, Imposter Syndrome, was coined by two 
psychologists, Drs. Clance and Imes, in the late 1970s 
after spending years counseling highly accomplished 
professors, administrators ,and students, who were 
extremely concerned with being exposed as a fraud

What is Imposter Syndrome?

https://www.google.com/search?q=inability&si=AMnBZoFEI0LGJdD1jElhAGFwRnmoER2X_GpiYEBhvkKYMOuutedIfMqCVqnCEJVzAIw2hfnDs6OpK5e4CsFxHum2A3jGc5bezA%3D%3D&expnd=1
https://www.google.com/search?q=deserved&si=AMnBZoFm76bvId4K9j6r5bU9rVYrGVn4mEH5JeGhGaxCNs6K9NJmK1LLaIBh3-CL04fKqtdjIT8BAbak3tzap26EOeJFKLZuIg%3D%3D&expnd=1
https://www.google.com/search?q=legitimately&si=AMnBZoFOMBUphduq9VwZxsuReC7YgEj34D5fCde1yPvpdLEv1cjzNXyByEWGFrG3xO43uMYZ5Idom-LHinQOoptUX7aQD0cRKUtUZ8SIgccK28c0lY7b2Ow%3D&expnd=1








70%

50%

of respondents to a 
Journal of Behavioral 

Science survey said they 
had experienced 

imposter syndrome in 
their life

of female executives 
reported they have 

experienced imposter 
syndrome

of those. respondents 
reported that imposter 

syndrome had a negative 
impact on their job 

satisfaction.

of those women said 
they're working moms 
who have an unhealthy 

work-life balance due to 
feelings of guilt

IMPOSTER SYNDROME LANDSCAPE
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75%

50%

KPMG's Advancing the Future of 
Women in Business Summit Report,





BELONGING



BELONGINGUNIQUENESS

THE TWO DIMENSIONS OF INCLUSION



E
Individual is not treated as an 
organizational insider with unique value 
in the work group, but there are other 
employees or groups who are insiders.

Exclusion
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Low Belonginess High Belonginess

Individual is treated as an insider in 
the work group when they conform 
to organizational/dominant culture 

norms and downplay uniqueness

Individual is treated as an insider and 
allowed/encouraged to retain 

uniqueness within the work group

Individual is not treated as an 
organizational insider in the group 
but their unique characteristics are 
seen as valuable and required for 
group organization success. 

At the Intersection of Belonging & Uniqueness 









Validation and 
normalization 

Share coping strategies

Perspective and 
reframing

W hy  ta l k  
a b o u t  yo u r  

I m p o ste r  
Sy n d ro m e



I lucked out

If I can do it, anyone can

I had a lot of help

They're just being nice

I made it up as I went

IMPOSTER SYNDROME THOUGHTS

I deserve to be here

I worked hard to get here

I have unique talents and abilities

I'm a talented person worthy of credit 

and praise

I worked hard to become an expert

I had connections

I'm surrounded by people who believe in 

me

REFRAIMED THOUGHTS





P ro v i d e  a  S a fe  
a n d  

S u p p o r t i ve  
E nv i ro n m e nt



Latinx Leadership 
Collective







Practice gratitude 

Celebrate your 
accomplishments

Leverage your 
Imposter Syndrome 

skills 

H o w  to  fo c u s  o n  
t h e  p o s i t i ve  

w h e n  yo u  fe e l  
l i ke  a n  I m p o ste r  



Ke e p i n g  a  re co rd  
o f  T h a n k  yo u  
n o te s  o r  B ravo  
Z u l u s

F re q u e nt l y  u p d ate  
yo u r  re s u m e  w i t h  
re c e nt  
a c co m p l i s h m e nt s  



P ro v i d e  
M e a n i n g f u l  

Fe e d b a c k  a n d  
Re co g n i t i o n





Identify your inner 
critic by name. 

Don't silence your inner 
critic. 

Set parameters with 
your inner critic 

W hy  yo u  
n e e d  to  ta l k  

to  yo u r  
i n n e r  c r i t i c



Disarm your inner critic by asking it these questions:
1. What is the name of your inner critic?
2. When was the first time you appeared in my life? 
3. Where do you come from? 
4. What do you want me to learn from you?
5. How can I show compassion to my inner critic?



C h a l l e n ge  
N e gat i ve  
S e l f- Ta l k





H o w  to  b e  
co m fo r ta b l e  
w i t h  fa i l u re

Recognize that failure is 
a natural part of the 

learning process 

Practice self-
compassion 

Learn from your 
mistakes



1. Reflect on a recent failure where you didn't achieve the 
desired outcome or made a mistake: 

⚬ What were the factors that contributed to this failure?
⚬ How did this failure affect me emotionally, mentally, 

or professionally?
⚬ What aspects were within my control, and what were 

beyond my control?

2.   Identify growth opportunities:  

⚬ What skills, knowledge, or insights have I gained as a 
result of this failure?

⚬ How has this failure helped me become more resilient 
or adaptable?

⚬ What changes can I make in my approach or strategies 
based on what I've learned?





Provide a Safe and Supportive Environment 

Foster a culture of psychological safety where team 
members feel comfortable expressing their concerns 
and discussing their self-doubts. 

Provide Feedback and Recognition

Help team members identify and challenge their negative self-talk 
and self-limiting beliefs. Encourage them to reframe their thoughts 
and focus on their strengths and achievements. Provide reassurance 
and remind them of their capabilities.

Challenge Negative self-Talk

Regularly provide constructive feedback that acknowledges and 
highlights the strengths and achievements of team members. 
Celebrate successes and publicly recognize their 
accomplishments.

Embrace a Growth Mindset
Be mindful of setting realistic expectations that challenge 
team members without overwhelming them. Help them 
understand that perfection is not necessary and that 
mistakes and setbacks are part of the learning process.

Talk Your Way Out of Imposter Syndrome

Find a trusted friend or mentor to confide in 
and share your feelings of imposter 
syndrome.

Accentuate the Positive
Keep a record of your successes and 
accomplishments to remind yourself of your 
achievements.

Modulate your Inner-Critic
Listen to the inner critic's voice with kindness 
and compassion and discern what's true and not 
true

Establish Healthy Response to Failure
Recognize that failure is a natural part of the 
learning process and an opportunity for 
growth and improvement.

INDIVIDUAL ORGANIZATION
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www.migueljoeyaviles.com/shrmbelonging


