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A lack of self awareness is

poison. Reflection and review

is the antidote.

James Clear - Atomic Habits
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3¢ Business The Four Self-Awareness Archetypes
Review z
What Self-
Awareness

Really Is (and

INTERNAL SELF-AWARENESS

How to
Cultivate It)

by Tasha Eurich,
Phd
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- How many of

you believe I
you are

self-aware?
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Questions Everyone Code ME
Should Ask Themselves

Gary W. Lewandowski Jr. Ph.D.
The Psychology of Relationships

How Self-aware are
you? Take the Quiz to
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More than
40% of surveyed
emergency
dispatchers
reported high

levels of burnout
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300 dispatchers
|

across nine US.

cities received a

weekly email for

six weeks






How can you intentionally

create spaces for storytelling?
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Of the nearly 1 million soldiers in their ", #g® MIT SLOAN MANAGEMENT REVIEW

sample, only 12% received an award of ’ 3 To P P E R F RM E R
any type during the five years they ran

the study.

HAVE A
- SUPER POWER

Study followed almost | million

U.S. Army soldiers for nearly five years
They saw four times as many awards
earned by happiest soldiers compared
with those who were unhappiest

.
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Threo Using Signature

Gratitude Visit Good Things ~

Strengths in a New
. Way

Prepare and present a Write down 3 things that ) s Complete online 3

500-word testimony of went well each day and ™ assessment and then use g

gratitude to someone a { Wwhat caused those things '\i: one of their top strengths
who changed your life for to go well for one week. “ig‘ in a new way each day for =

the better. a week.

Source: Top Performers Have a Superpower: Happiness
BY PAUL B. LESTER, ED DIENER, AND MARTIN SELIGMAN



Using
Signature Strengths
in a New Way

HIGH 5 TEST
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i Restorlng Faith

W*' | eadershi Pausing to Listen
LY in Leadership

Value
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Shifting Mindset | — Making lime to
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Accelerate

Awareness

A Lack of self-awareness is
poison. Reflection and review
are the antidotes.

How would you rate your
self-awareness?

What actions are you taking
to enhance it?

Courageous question ask.
Where do you stand
emotionally, mentally, and
physically?

lLeverage
Belonging

Create space for
storytelling.

Embed storytelling during
team meetings, interactions
with customers, peers,
subordinates, or even
leadership.

Schedule storytelling time
during large-group check-
ins, small-group breakout
sessions, and one-on-one
meetings.

Instill
Gratefulness

Top performers have a
superpower: Happiness
Measure happiness and
gratefulness

Start your gratefulness
practice today:

Gratitude Visit

Three Good Things

Using Signature Strengths
in a New Way

)

Value
Vulnerability

To become fluent-in-
human, get comfortable
with vulnerability.

Pause to listen to feelings
and core concerns.

Make time to connect
through micro-exchanges
Shift mindset about
work.

Show humility and model
vulnerability

Elevate and
Empower

The last pillar is a challenge to
answer the call to elevate
and empower others.

Times of crisis demand a
collective impact approach:
Common agenda

Shared measurement systems
Mutually reinforcing
competencies

Continuous communication
Backbone organization
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- Give Feedback to Joey

J . : :
- To Access ALL resources including a full copy of the presentation
please take two minutes to share your feedback

2. Enter this code on the
screen

ALIVEPR

Let's stay in touch!
€ www.migueljoeyaviles.com migueljoeyaviles

MJA@migueljoeyaviles.com 202-855-4727
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1. Scan this QR code

or go to talk.ac/joeyaviles
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\, 202-855-5727

M MJA@migueljoeyaviles.com

Connect
with Joey

ESTAMOS VIVOS!

AV ILES

WE ARE ALIVE

COUINTY

ARE YOULOOKINGTO
MOTIVATE YOUR TEAM?

WE GOT YOU!

MOTIVATIONAL SPEAKER
EXECUTIVE COACH
ANNUAL CONFERENCES
TEAM BUILDING . . ;
OFF-SITES www.MiguelJoeyAviles.com oS
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